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BUILDING
PEOPLE CHOOSE

Walk into an Indian factory today, and much of what you see would have been difficult
to imagine a generation ago. Machines talk to each other, production lines are
increasingly automated, data travels alongside materials, and Al and robotics are
beginning to reshape the way work gets done. But perhaps the more consequential
change is happening beyond the machinery: the people who operate, manage, design,
and lead these systems are entering a very different world of work.

The numbers tell part of that story. Organised manufacturing added more than 10 lakh
jobsin FY24, taking the decade’s cumulative employment growth to more than 57 lakh
jobs. In 2025, manufacturing accounted for 12.1% of India’s total employment,
reinforcing its growing importance to the country’s workforce.

But a bigger
manufacturing
workforce also
brings a bigger
question:

what kind of
workplaces will these
people choose to P~
build their careersin? = -~ e




That question is becoming more pressing as the sector navigates a changing cycle. In
August 2026, India’s manufacturing PMI slipped to 52.8, its weakest expansion in five
years, while factory employment declined for the first time in 30 months. The next
phase of manufacturing, therefore, will be shaped by more than just production
capacity and technological sophistication. It will depend on how effectively
organisations bring their people along.

CELEBRATING
WORKPLACES THAT MATTER

The 5" Edition of Most Preferred
Workplace - Manufacturing 2026-27
seeks to bring this conversation to the
centre of India's manufacturing
landscape. The platform is designed to
recognise organisations that
understand that a high-performing
factory ultimately depends on a
high-performing, engaged, and
empowered workforce.

At its heart lies a celebration of brands
that have carved a place in our hearts -
organisations that have gone beyond
conventional ideas of employment to
build workplaces where people can
learn, contribute, progress, and feel a
sense of belonging.

The platform will create a distinctive
industry forum where business and
people leaders can examine the forces
reshaping manufacturing workplaces:
technology-led transformation,
changing employee expectations, the
race for skilled talent, reskilling, .

workplace safety, inclusion, leadership ' * = |
development, and employee wellbeing. £ ag . B




It will also create space for organisations to share what is working on the ground.
From the shop floor to the boardroom, the focus will be on the practices, cultures, and
leadership choices that are helping manufacturing organisations remain relevant to a
new generation of talent.

Previous editions of this exclusive industry platform have been a gathering of the
industry’s who's who, including Crompton Greaves, Eaton, Larsen & Toubro, JSSW MG
Motor India, Maruti Suzuki India Limited, Meril Life Sciences Schindler India, NRB
Bearings, Rubberking Tyres Group, Serum Institute of India, Vedanta and many more.

The objective, as always, is simple: to recognise workplaces that are helping people
and manufacturing move forward together.

RESEARCH
THAT GOES BEYOND

Presented by Marksmen Daily, Most Preferred Workplace - Manufacturing 2026-27 is
aresearch-driven platform, with in-depth research undertaken by LeadCap Ventures.
The bth edition of this study looks beyond surface-level workplace perceptions to
understand the organisational practices that influence how people experience,
evaluate, and choose their workplaces.

The research framework will examine organisations across six key dimensions:

Employee Engagement Skilling / Upskilling

Performance-linked rewards, Training to skill and upskill
employee views and feedback employees, training access
valued, encouragement to forallemployees,
contribute, retention policy, opportunities for growth.
employee-friendly culture.

(R) Diversity, Equality & @@ Compensation & Benefits
%é Inclusion Market-fair pay,
performance-linked bonuses,
in-kind perks such as car or
housing, frequency of pay
revisions.

Hiring across cultures,
ethnicity and gender,
employees with disabilities,
equal opportunity for jobs and
growth, equal pay.

Safety & Security

Employees feel safe, management can be trusted, workplace safety
protocols followed, reqular safety training.




Together, these parameters provide a holistic lens on what makes a manufacturing
workplace preferred in an era where the definition of a good job is changing. They
recognise that compensation remains important, but so do growth, purpose,
belonging, safety, leadership, and the opportunity to build relevant capabilities for
tomorrow.

The resulting insights will help identify organisations that are responding
meaningfully to the changing expectations of India’s manufacturing workforce, while

creating benchmarks that the wider industry can learn from.
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WHERE
MANUFACTURING LEADERS MEET

Most Preferred Workplace - Manufacturing 2026-27 will bring together the people
shaping the future of India's industrial workforce. The audience will include MDs,
Chairmen, CEOs, C00s, CHROs, HR and people leaders, plant heads, operations
leaders, learning and development heads, talent leaders, business heads,
workforce transformation specialists, and senior representatives from across
India’s manufacturing ecosystem.

The platform will also provide an opportunity for policymakers, industry experts,
academics, and technology leaders to participate in a wider conversation around the
future of work in manufacturing.

More than a recognition platform, the initiative will serve as a meeting point for ideas,
experiences, and recognition, in the process bringing together organisations that are
building the workplaces that India's next phase of manufacturing will need.

Because the factory of the future may well be automated, connected, and intelligent.
Its success, however, will still depend on the people who walk through its doors every
morning.
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The day showcased the spirit of innovation, colial
manufacturing growth, highlighting the future of workplaces
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More than f our population is below 40 years of
age, That is po But at the same time, itis a
challenge. The country has to create so many jobs and
workplaces to keep this entire population engaged.”
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ABOUT

TEAM MARKSMEN

At TEAM MARKSMEN NETWORK, our mission is to lead from the front as trailblazers
in the B2B media landscape. We are India’s fastest growing B2B media firm also
recognized by DPIIT. We create impactful platforms that inspire thought leadership,
foster collaboration, and spark innovation across industries. Driven by a relentless
commitment to excellence, we aim to amplify stories of resilience, innovation, and
transformation, shaping narratives that empower leaders and drive meaningful
progress in India and beyond.
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ABOUT MARKSMEN DAILY

MARKSMEN DAILY is a leading and fastest growing digital knowledge platform
committed to showcasing stories that engage, inspire, and captivate the
imagination. Through crisp, bite-sized information, this new-age website breaks
down the world around us by uncovering the latest business happenings, highlights

trends to keep an eye on, and demystifies all things complex.

MarksmenDaily.com has been very well-received and gets over 175,000 visitors a
month and is already very well received by industry executives and general populace.

WWW.MARKSMENDAILY.COM
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This initiative has been brought to you by Team Marksmen. We help organisations and leaders from across sectors create
impactful change that matters through unique brand solutions that resonate with audiences.



